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CVCS Continuity of Learning:  
Hybrid and Required Continuous Online Instruction 

Full time virtual learning will be provided for all K–12 students if we are unable to attend on-
site. Cedar Valley Catholic schools will provide “required educational services,” as defined by 
the Iowa Department of Education’s options for continuous learning, for students in 
kindergarten through 12th grade. Required educational services necessitate that academic 
work is equivalent in effort and rigor to typical classroom work, ensuring grade-level 
competencies are met or exceeded by the end of the school year. As a result, classroom 
instructional hours will not have to be made up. We recognize that not everyone is home with 
their children during the day, and many who are, have additional responsibilities to work from 
home during this time. We know many will not have the option to oversee their child(ren)’s 
learning experience during the day or connect to lessons at the time teachers are connecting. 
We will work with families to provide individual accommodations as needed. This document is 
meant to provide families with details to ensure clear communication and expectations for the 
various student learning models for the 2020-2021 school year.  The three learning models are 
defined as: 

Brick & Mortar Model  
Students attend school in the physical school building.  In our current 
status (status II) we are in the building with increased safety protocols.  
If guidance from the Blackhawk County Department of Public Health or 
Department of Education changes, our schools could move to a status 
I option in which safety protocols are lifted and a more traditional 
experience is re-established.  Families who choose the brick and 
mortar option are expected to attend in person for the entire month 
window unless impacted by a covid exposure and have been asked to 
self-quarantine. 

Hybrid Model  
On a monthly basis, students and families choose if they want to attend in the building or can chose 
to participate in online instruction led by Cedar Valley Catholic teachers, utilizing CVCS curriculum 
and digital resources.  This model will also be utilized for all students who are asked to quarantine 
due to covid exposure.  If a student must quarantine due to Covid exposure, they will be able to 
move flexibly into the hybrid model.  In this model students would engage in the regular classroom 
instruction digitally with support from classroom teachers.  Families would be responsible for 
supporting student engagement in online learning throughout the school day.  Attendance is taken 
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for all students. All work is expected to be 
completed and will be part of student 
progress reporting. Families who choose 
the hybrid model will be expected to 
remain in the hybrid model for the entire 
month window and will not be allowed to 
switch into the brick and mortar model 
until the next month session.  

Required Continuous 
Learning Model (RCL)  
A change to the Required Continuous Learning model would occur if a grade-level cohort, school 
building, or the school district is recommended to be closed for quarantine by the CVCS School 
Board and approved by the Iowa Department of Education. In this model all students will be 
required to attend digital learning, attendance will be taken and all work is included for student 
grades and reporting.  This model will be a blend of recorded lessons, live teacher instruction, and 
scheduled student support opportunities throughout the regular school day.  All student learning will 
be held off site until the quarantine period has ceased.  Only essential staff will be allowed on 
campus until the quarantine period has ended. 
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CVCS Principles of Online Teaching & Learning 
Though we are eager to reopen our buildings to provide exceptional Catholic education this fall, 
we know that being prepared for whatever circumstances lie ahead will be critical.  As we plan 
for the 20-21 school year, we have established overarching philosophies to guide our learning 
models.    
Additionally, we are called to ensure our students have a rigorous and relevant curricular 
experience through continuity of learning regardless of the model being implemented.  
Therefore our planning will be guided by the following principles: 

Ensuring the continuity of essential grade level / course level learning 
Provide instructional accessibility and support for students 
Establish learning designed by teachers using a collaborative approach 
Create student engagement opportunities guided by age appropriate screen time  
Provide consistent communication and clear expectations for students, staff and 
families.



 

Cedar Valley Catholic School’s hybrid learning model will 
provide services both online and in person simultaneously. 

 Providing Families with 
Choice 

As guidance continues to evolve, and as we face 
the possibility that quarantining may become 
necessary on a regular basis, Cedar Valley 
Catholic School is committed to ensuring 
continuity of access to learning for all students. In 
order to ensure continuity of learning for all 
students the Cedar Valley Catholic Schools have 
established explicit plans for students to engage 
in school through in person learning as well as 
online options. 
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HYBRID LEARNING

SUPPORT YOUR CHILD’S WELLBEING 
Help your child stay connected to the 
community and their friends. One of the most 
powerful aspects of student life at school is the 
connections our students have among friends. 
During their time apart, even digital opportunities 
to communicate and connect with friends can 
sustain and support us through challenging times. 
Encourage your child to stay physically active 
and find opportunities for movement and play. Get 
outside for a family walk, visit a quiet park, or 
engage in suggested activities fro our P.E. 
Department 
Keep the lines of communication open. It is 
important to let your child’s teacher or principal 
know if your child is having difficulty with their 
virtual learning experience. If your child is 
displaying signs of anxiety, touch base with your 
child’s teacher or school counselor. 
Make time for fun activities. Beyond all else, we 
hope you can find opportunities to slow down and 
enjoy the gift of extra time with your children. 
Board games, cards, puzzles, arts and crafts, and 
LEGOs are all great family activities.



Technology & Infrastructure 
In order to be prepared for the multiple learning models, Cedar Valley Catholic Schools have 
developed a technology and infrastructure plan to help support students in a Hybrid or Required 
Continuous Online Learning Model.  To best facilitate remote learning, the Cedar Valley Catholic 
Schools have made purchases to upgrade student iPads in Kindergarten - 3rd grade, upgraded 
teacher laptops, purchased Swivl technology to help replicate the classroom environment in a 
remote setting and have established a learning framework for students to successfully maintain pace 
of instruction while in a remote setting.  Through the establishment of these practices our students 
will be able to engage in rigorous Catholic education from the classroom or in the home setting as 
needed. 

CVCS iPad Distribution 
• 6-12 students will continue to take full responsibility for 

their assigned device year-round. 
• CVCS will provide one-to-one iPads for all PK–5th grade 

students. 
• PK–5 students iPads will remain at school during Status I 

& Status II  for in-person learning. 
• K-5 Students that are enrolled in Hybrid session for the 

month will  pick up their iPads & classroom materials at 
time determined by the building administrator. 

• In the event of a mid-day notice of closure, students will bring home their assigned iPad. 
• In the event of an evening or weekend announcement, iPads will be distributed via curbside 

pickup the following business day.  

LEARNING MODEL DETAILS 
The following provides age specific guidance on how our schools will create continuous learning in 
both a hybrid learning model and a required continuous learning model.  We will be prepared to 
successfully move between all three of our possible learning models in the 2020-2021 school year as 
guided by our local health agencies, the CVCS School Board and Iowa Department of Education.  
Site specific schedules and learning model details are outlined in the following pages. 
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CONTINUITY OF LEARNING



Hybrid & RCL Learning Grading and Assessments 
 Teachers will continue to employ both formative & summative assessments to provide students with feedback about 
their academic progress.  
 Standards based grading practices will continue to be aligned to the Archdiocese of Dubuque Religion Standards or 
the Iowa Core State Standards.  
 To achieve and exceed grade-level competencies by the end of the year, priority standards will be identified, taught 
& assessed. 
 Student opportunities for support and additional instruction will be provided in all models.  
 Student work will be able to be submitted digitally through the previously identified learning management 
applications. 

Hybrid & RCL Learning 
Attendance Expectations

 All students are expected to attend and participate in class & 
submit work for feedback and grading. 

 Attendance will be taken at the beginning of each class 
meeting. 

 Attendance will not be factored into the grade, but will be 
recorded to enforce attendance & truancy policies. 

 Extenuating circumstances must be communicated to the 
student’s teacher for individual accommodations to be made. 
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CREATING A SUCCESSFUL HOME 
LEARNING ENVIRONMENT 

Set up your student’s learning space in a 
quiet area free of distractions, with access to 
internet and school suppplies. 
Create a daily routine for your child. Work 
with your student to ensure they know their 
hybrid learning schedule and attend set up 
interactions with students and teachers. 

Sticking to school day bedtime and 
wake-up times each day is important 
to maintain a school routine and 
structure. 

Check Google Classroom each day to learn 
about assignments and activities for the day. 
Plan for breaks during the learning day. 
Learners can benefit from built-in transitions 
between “class” to help them reset for the 
next subject. 

Children should spend their breaks 
away from screens and allow for 
physical activity and play. 

Check-in with your child. Start the learning 
day with a check-in to ensure your child is 
clear about the plan for the day.  Check-in 
throughout the day to ensure your child has 
the right path. Close the learning day with a 
final check-in to see how the learning went 
and to plan for next steps. 
Support your child’s independence as much 
as possible and let them grapple with the 
challenges of learning and solving problems. 
Self-direction builds confidence, skills, and a 
sense of accomplishment.



The goal of our Hybrid model is to create a 
pathway for students to engage with their 
classmates & teachers through virtual participation 
in the live classroom.  Through livestreaming & 
technology devices our students will participate in 
live direct instruction with their classmates as well 
as engage in targeted small group learning & 
feedback sessions.  To accommodate this option, 
teacher classroom sizes & ratios will be flexible to 
ensure adequate learning environments are created 
for both the students attending in person as well as 
those attending digitally.  The schedules below provide an overview sample of what a typical hybrid 
day will look like for students.  As schedule adjustments are made throughout the school year, 
specific grade level hybrid schedules will be shared with families who choose the hybrid model prior 
to the beginning of each monthly session.  Additionally, students, who may have to enter into a 
quarantine period, will be moved into the hybrid model to ensure continuity of learning during their 
period of quarantine. 
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Student Expectations 
Follow and uphold guidance set in the 
Responsible Use Policy signed by 
students & parents 
Participation 
Christlike behavior in person & online 
Regular communication with teacher via 
email or learning management 
application



Sample Hybrid Schedules 
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Sample  
Elementary Hybrid Schedule

8:30-8:45 • Prepare ipad 
• Set up space

8:45-9:15 Religion Live Stream

9:15-10:15
Math Live Stream 
• large group  
• individual feedback

10:15-10:30 Recess  
(unplugged time)

10:40-11:45
Reading Live Stream 
• whole group lesson individual 

feedback

11:45-12:45 Lunch/Recess  
(unplugged time)

12:45-1:25
Writing Live Stream 
• whole group lesson 
• individual feedback

1:25-1:55 Specials  
(unplugged time)

2:05-3:05
Small Group Reading  
• 15 minute live session 
• independent activities assigned

3:05-3:35
Science/ Social Studies Live Stream 
•  whole group lesson

Sample  
Middle School Hybrid Schedule

7:30-9:00
Language Arts Live Stream 
• whole group instruction 
• individual feedback

9:00-9:40
STEM 
•unplugged time alternated with 

collaborative team time

9:40-10:25 Religion Live Stream

10:25-11:10
Social Studies 
•  whole group lesson

11:10-11:40
LEAD 
•unplugged time alternated with 

collaborative team time

11:40-12:10 Lunch 
(unplugged time)

12:10-12:30
Writing Live Stream 
•whole group lesson  
•individual feedback

12:30-1:00
Science Live Stream 
• whole group lesson

1:00-1:40
Math Live Stream 
•large group  
•individual feedback

1:40-2:25
Study Hall 
•individual work 
•touch base with teacher by 
appointment
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Sample  
High School Hybrid Schedule

7:30-9:00

Block 1 
• Attendance via Google Meet 
• Live stream instruction 
• whole group instruction 
• individual feedback for in 

person & hybrid students

Block 2  
• Attendance via Google Meet 
• Live stream instruction 
• whole group instruction 
• individual feedback for in 

person & hybrid students

9:00-9:40

Common Time 
•Attendance via Google Meet 
•Catholic Faith 
•Wellbeing 
•Academic support

Common Time 
•Attendance via Google Meet 
•Catholic Faith 
•Wellbeing 
•Academic support

9:40-11:35

Block 3 
• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid 

students for understanding
• Discussion groups 
• Independent practice
• Research 

A lunch 10:35-11:00
B lunch 11:07-11:32

Block 4 
• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid 

students for understanding
• Discussion groups 
• Independent practice
• Research 

A lunch 10:35-11:00
B lunch 11:07-11:32

11:35-1:00

Block 5 
• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid 

students for understanding
• Discussion groups 
• Independent practice
• Research

Block 6 
• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid 

students for understanding
• Discussion groups 
• Independent practice
• Research

1:00-2:25

Block 7 
• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid 

students for understanding
• Discussion groups 
• Independent practice
• Research

Block 8 
• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid 

students for understanding
• Discussion groups 
• Independent practice
• Research



Required Continuous Learning (RCL) 

In a required continuous model either a grade level, multiple grade levels or the entire building has 
been recommended to be closed by the CVCS School Board, the Blackhawk County Department of 
Public Health and approved by the Iowa Department of Education.  In this model the expectation of 
continuous, rigorous learning will continue to apply for all students.  Attendance will be taken 
regularly and all assigned work is to be assessed for formal grading as would take place in the brick 
and mortar setting.  We recognize the required continuous model will require a great deal of 
collaboration and support from our teachers and our families.  To ensure clear communication we are 
providing a common schedule for students and families to follow at any point during the year should 
a grade level or building closure occur. Below are examples of the daily student schedules during a 
grade level or building closure.  Specific small group learning times will be assigned to individual 
students upon closure. The example time windows can help families prepare for a scenario in which 
required continuous learning becomes a reality for their family. 
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REQUIRED CONTINUOUS LEARNING  
(RCL)



Sample RCL Schedules 
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Sample  
Elementary RCL Schedule

Daily Schedule Monday-Thursday Friday

8:00-10:00

Direct Instruction Videos 
Student watches pre-recorded direct instruction. 
Each about 10 mins per lesson. 

•Religion 
•Reading 
•Writing 
•Math 
•Content

10:00-12:30

Small Group Instruction 
•Reading 
•Writing 
•Math 

Students participate in three, 15 
minute small group sessions with 
grade level teachers

Teachers will share small group 
times and meet with kids from all 
“homerooms”

10:00 - 11:15 Religion  

Class prayer and intentions 

Religion Large Group Session 
and Content Large Group 
Session 

Zoom meeting to review the 
weekly products / discuss 
concepts

12:30-1:30
Gym, Technology, Music  

•Project Based Learning Work Time 
•(Video Instruction Modules provided)

1:30-3:30 Teachers Available for support.
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Sample  
Middle School RCL Schedule

Type of Instruction Duration Content Schedule

Required Core 
Content 

•attendance taken  
•grades earned 

42 minutes every day; 84 
minutes every day for 
Language Arts (teacher 
may break down the 
time into direct 
instruction time, guided 
work time, independent 
practice, and closure) 

• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid 

students for understanding
• Discussion groups 
• Independent practice
• Research

Meets at 
regular 

scheduled 
time 

Art, Spanish, & 
STEM 

•attendance taken  
•grades earned  

42 minutes every other 
day (teacher may break 
down the time into 
direct instruction time, 
guided work time, 
independent practice, 
and closure)

• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid 

students for understanding
• Discussion groups 
• Independent practice
• Research

Meets at 
regular 

scheduled 
time

Band/Music 
•attendance taken  
•grades earned 

42 minutes every other 
day (teacher may break 
down the time into 
direct instruction time, 
guided work time, 
independent practice, 
and closure)

Individual lessons for band

small group sessions

Assigned by 
teacher 
during  
regular 

scheduled 
time

PE 
•attendance taken  
•grades earned 

42 minutes every other 
day (teacher may break 
down the time into 
direct instruction time, 
guided work time, 
independent practice, 
and closure)

Written workout log, instructions, 
& reflection. 

independent work

group discussion

Meets at 
regular 

scheduled 
time
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Sample  
High School RCL Schedule

Type of Instruction Duration Content Schedule

Required Core 
Content 

•attendance taken  
•grades earned 

Up to 85 minutes every 
other day 
 (teacher may break down 
the time into direct 
instruction time, guided 
work time, independent 
practice, and closure)

• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid students 

for understanding
• Discussion groups 
• Independent practice
• Research

Meets at 
regular block 

scheduled time 

Electives 
•attendance taken  
•grades earned  

Up to 85 minutes every 
other day 
 (teacher may break down 
the time into direct 
instruction time, guided 
work time, independent 
practice, and closure)

• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid students 

for understanding
• Discussion groups 
• Independent practice
• Research

Meets at 
regular block 

scheduled time

Band/Choir 
•attendance taken  
•grades earned 

As scheduled by teacher
Individual lessons for band

small group sessions

Assigned by 
teaacher during  

regular block 
time

PE/Strength & 
Conditioning 

•attendance taken  
•grades earned 

• Virtual meeting up to 15 
minutes every other day 
to discuss that day’s 
workout and answer 
questions.  

• Prescribed independent 
exercise up to 60 mins 
every other day

Written workout log, instructions, & 
reflection. 

independent work

group discussion

Meets at 
regular block 

scheduled time

CAPS 
•attendance taken  
•grades earned 

Up to 85 minutes every 
other day 
 (teacher may break down 
the time into direct 
instruction time, guided 
work time, independent 
practice, and closure)

• Attendance via Google Meet
• Live stream instruction
• Teacher checks with hybrid students 

for understanding
• Discussion groups 
• Independent practice
• Research

Meets at 
regular block 

scheduled time

Common Time 40 minutes daily Skill work.  

Test Prep/Testing

Assigned by 
Teacher

Faith 
Daily prayers  

Monday Morning Prayers 

Monthly Mas 

Morning prayer link 

End of the day prayer link 

MMP link  

Mass live-strea

7:30 AM 

2:20 PM 

9:00 AM 

9:00 AM

Service Corporal Works of Mercy Monthly opportunities link
As selected by 
the student



Essential Contacts 

As we prepare for the 2020-2021 school year we know that family and student needs will be 
various depending on their situation and circumstances.  Below are essential contacts that 
families can reach out to in order to get support or guidance.  As your family plans for the 
school year please know that our team is eager to help your family however possible. 
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Saint Edward & Blessed Sacrament Contacts
Elementary Virtual Learning 
& General Concerns

Aaron Becker, Director of Elementary Program, abecker@cvcatholic.org

Social-Emotional or Anxiety Amanda McNamara, Guidance Counselor, amcnamara@cvcatholic.org

Technology-Related Issues Cathy Feldmann, Technology Coordinator, cfeldmann@cvcatholic.org

Blessed Maria Assunta Pollatta Contacts
Middle School Virtual 

Learning & General Concerns
Aaron Ferrie, Principal, aferrie@cvcatholic.org

Social-Emotional or Anxiety Jacob Garnette, Guidance Counselor, jgarnette@cvcatholic.org

Technology-Related Issues Sheila Miller, Technology Coordinator, smiller@cvcatholic.org

Columbus High School Contacts
High School Virtual Learning 

& General Concerns
Tony Harrington, School Administration Manager, tharrington@cvcatholic.org 

Tom Novotney, Chief Administrator, Interim Principal, tnovotney@cvcatholic.org 

Social-Emotional or Anxiety Courtnee Demuth, Guidance Counselor, cdemuth@cvcatholic.org 

Technology-Related Issues Ann Schmitz, Technology Coordinator, aschmitz@cvcatholic.org

Cedar Valley Catholic Schools

Faith & Spiritual Support
Fr. Scott Bullock, Pastoral Coordinator,  dbq210@dbqarch.org 

Fr. Tony Kruse, Pastoral Appointed, dbq208@dbqarch.org  
Fr. Ken Stecher, Sacred Heart Church, dbq209@dbqarch.org

Essential Contacts

mailto:abecker@cvcatholic.org
mailto:amcnamara@cvcatholic.org
mailto:cfeldmann@cvcatholic.org
mailto:aferrie@cvcatholic.org
mailto:jgarnette@cvcatholic.org
mailto:smiller@cvcatholic.org
mailto:tharrington@cvcatholic.org
mailto:tnovotney@cvcatholic.org
mailto:cdemuth@cvcatholic.org
mailto:aschmitz@cvcatholic.org
mailto:dbq210@dbqarch.org
mailto:dbq208@dbqarch.org
mailto:dbq209@dbqarch.org


Status of Programming and Facilities 
Cedar Valley Catholic Schools will follow the board approved 2020-2021 academic calendar 
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STATUS PEOPLE PROGRAMMING

I BUILDING 
CLOSED

Essential personnel only as 
identified by department 
supervisors 

Employees who are able to 
work remotely as 
determined by supervisors 

Visitors by appointment only

Virtual learning 

Limited athletics & co-curricular  
activities as approved with 
added safety measures 

Childcare continues unless 
health conditions on site 
require a temporary closure.

II OPEN  
WITH 

LIMITATIONS

Personnel resume work on-
site unless otherwise 
arranged for health reasons 

Visitors by appointment only 
(including volunteers, 
college students, parents, & 
family members) 

Participants of approved 
activities

Hybrid learning 

Limited athletics and co-
curricular activities as 
approved with added safety 
measures 

Childcare continues unless a 
COVID-19 case is identified on 
site.

III

OPEN  
TO 

PUBLIC

Personnel resume work as 
normal 

Students, families, personnel, 
and guests have standard 
access to facilities 

Fully on-site learning 

Athletics and co-curricular 
activities operate as normal 

Childcare continues

ALWAYS REMEMBER: Wear a mask, maintain good hygiene with frequent hand-washing (20 seconds), 
covering coughs and sneezes, and sanitizing work stations. •STAY HOME WHEN SICK!
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PRECAUTIONS CONDITIONS FOR SHIFT

Thorough decontamination of buildings 

Gathering limited by capacity of meeting 
space to allow 6 ft. physical distancing. 

Face coverings required 

Grab-and-Go meals through community 
meal sites 

Conditions for all closures will 
be evaluated based on 

community prevalence and in 
consultation with the local 

public health officials. 

As the situation is fluid and 
rapidly changing,  

Cedar Valley Catholic 
Schools may transition from 

one status to another 
throughout the year as 

necessary.

Thorough decontamination of buildings 
daily 

Desks wiped down between use at the 
secondary level 

Students report directly to classrooms, with 
no congregating in gym, hallways, or 
locker rooms. 

Adjustments to schedules, meal services, 
and recess procedures will be made as 
necessary 

Maximize physical distancing 

Face covering required

Routine cleaning and sanitzation 
procedures 

Schedules, meal serivices, and recess 
operates as normal 

No additional PPE required 
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FACE MASK TIPS AND BEST PRACTICES 

We recognize masks will be more challenging for our youngest students. However, to 
best support our ability to remain on campus, we feel it is important to start with best 

practices and refine our approach as we evaluate the policy in action. 

Your support will make a big difference in our success. 
Please start now to prepare your child for the experience of wearing a mask. Your 

children will take cues from you about this policy. We humbly ask that you try to share 
positivity as you discuss masks and the circumstances surrounding COVID-19 with 

your child(ren). 

Before school starts, provide opportunities for your child(ren) to practice wearing a 
mask for an hour or two each day and each time you leave the house. 

Talk to your child(ren) about being a leader in protecting their friends and teachers. 
They can be proud of taking part in keeping their community safe! 

Have some fun with it. Invite your child(ren) to take part picking their masks or a fabric 
pattern that matches their interest. 

*** 
MASK GUIDANCE 

 Masks can be cloth or disposable. 

Cloth masks should be two-layers and fitted to the face, covering the nose and mouth.  
For a secure fit, select a design that loops around the ears or fastens behind the head 

and offers a flexible nose bridge. 

See: CDC Guidance on Cloth face Coverings 

Students should use hand sanitizer following the removal of their mask prior to eating. 
Plan to pack a back-up mask in case one becomes soilded or uncomfortable. 

Regular opportunities for “mask breaks” will be planned throughout the school day. 

Want to help? If you would like to donate reusable masks for your school for students who do not have access 
to a mask or forget to wear one, please drop them off at the Cedar Valley Catholic School Main Office!  

Thank you!

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html
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